A Quick Look at Leadering"

THE LEADERING* PARADIGM SHIFT PROGRAM

Maximizing human systems: individuals, companies, countries

Internet accessible 24/7: anytime. anywhere.

$1100 US. Enroll at Leadering.com: Members Login. Customized support programs available
Self-managed paradigm shift over a 2-month access subscription

20 hours of audios provide experiential learning of advanced perspectives and states of being
Mind-expanding visuals both integrate and explode perspectives

Penetrating exercises provide extreme self-knowledge plus personal strategies for capitalizing on the
paradigm and the projection of one’s historical growth continuums into the future

Optional public or customized weekly teleclinics provide support pre- and post- paradigm shift

A toolkit for maximizing human systems: Master it for your own system and you will know how to
apply it to maximize any human system that can contribute to achieving your goals

Excess capacity is built in: Graduates repeat Leadering™ as they advance and are able to assimilate
more. Individuals, emerging leaders, and world leaders alike experience comparable magnitudes of
transformation with each repeat

Target audience: goal-oriented individuals; CEOs, executives, emerging leaders, global leaders,
professionals; prospective entrepreneurs and innovators; teams, organizations, business webs,
companies, countries, and families. Both individuals and whole organizations can make the paradigm
shift. Leadering™ is a tool for mass maximization, mass synchronization, and multi-system operation.

To find out more about
THE LEADERING PARADIGM SHIFT PROGRAM

Intro Audio for Leaders: Links on every page of Leadering.com or below (24 minutes) :
Leadering™ - a Power Tool for Leaders at: http://www.leadering.com/LeaderBenefits.m3u
Referenced figures can be viewed at: http://www.leadering.com/LeaderBenefits. pdf
Intro Audio for Individuals: 17 minutes
Intro to the Leadering™ Program at: http://www.leadering.com/IndividualBenefits.m3u
Referenced figures can be viewed at: http://www.leadering.com/IndividualBenefits. pdf
Leadering.com website
Links to pdfs about Leaderingm: http://www.leadering.com/LdrgPDFs.html
Leadering Paradigm Shift content: Scanning the below index and description pdfs for the program
recordings will give you a sense of the whole paradigm shift and the new multi-system mode of
operation. However, it is important to understand that the material is designed to stretch and
transform, to launch and accelerate natural growth mechanisms, and to replace one’s existing
“machinery” rather than simply to add new learning to it. Leadering™ is experiential, not a course.
“The obvious” are only a small piece of the breakthrough transformative mechanisms and techniques
that are at work:

http://www.leadering.com/PSAudiolndex.pdf

http://www.leadering.com/PSAudioDescptn. pdf
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ABOUT THE LEADERING PARADIGM SHIFT PROGRAM

FUNCTIONALITY paradigm-enabled

Leadering™ is not a course. Courses add new information to improve your “existing machinery”.
Leadering~ replaces your “machinery”. With a single paradigm shift, Leadering~ installs an
integrated system of meta-skills, drives, reflexes, identities, and states of consciousness while
launching natural growth continuums for life-long advances. Leadering= installs the “machinery”
shared by adept leaders, entrepreneurs, innovators, and achievers to rewire individuals for new
functionality. The paradigm may also induce evolved states without requiring the assumed
religious or spiritual prerequisites. These raise your baseline of operation.

Caution: Leadering™ may be the most transformative program in existence today.

Only those ready for serious upgrade and life-time achievement should enroll.

TOOLKIT paradigm-enabled

Leadering™ provides a toolkit for maximizing human systems to achieve goals. Maximize your own
system and you will know how to maximize any human system: ateam, a company, a country, humanity,
or your family. Perform beyond your potential by extending your capabilities:
o with nature’s systems maximization capabilities, mechanisms, forces, and information
e with the capabilities of other human systems and the natural forces acting on both
The Leadering™ toolkit is powered by the integrated flow of all human systems co-adapting, co-evolving,
co-creating, merging, partnering, and capitalizing on each other.
Use it to tap into and harness nature’s power and dynamic order.

Leadering promotes multi-system maximization and synchronization of human systems

to achieve goals: Isn’t that the essence of leadership? Hence the name, “Leadering”.

STRATEGIES - paradigm-enabled

Individual and organizational systems are maximized identically with Leadering~. The paradigm thus
makes revolutionary upgrades possible to today’s disciplines for leading and change management, and
for developing organizations, leaders, entrepreneurs, and innovators:

Organizational Revolution: If everyone uses the same toolkit and paradigm, both individuals and world
leaders alike will therefore operate identically. Corporate cohesion will result enabling the company to
perform to its maximum.

Leader Revolution: With everyone using the same toolkit, paradigm, and functionality, a leadership
culture operating across a flat organization becomes possible. Outmoded command-control hierarchical
leadership can be retired while synchronized organizational advancement is sustained by the Leadering
paradigm. This leader revolution is pivotal to corporate competitiveness over the next decade.

Evolution Revolution: The human race is evolving. Functionality formerly exhibited only in our leaders is
now requisite for everyone coping with today’s accelerating world. Don't be left behind! Leadering
equips you to operate at the forefront of human evolution whether you wish to be a leader or not.

Career - / Talent-Management Revolution: Leadering~ provides the functionality, toolkit, and strategies to
enable you to be paid to grow along the natural growth paths you would pursue anyway given unlimited
resources. This is the ultimate career strategy. Leadering~ taps into the dynamic order into which all
human systems integrate. It is therefore possible to synergistically merge the growth paths of employees
and employers. Leadering™ gives corporations the ultimate talent maximization tool and talent attractor
while giving you the ultimate career maximization tool.

The “maximized you” is just a paradigm shift away. Leadering~ consists of 20 hours of
internet-based audios, visuals, exercises, and optional email, teleclinic, and call center support.

Leadering™ is life-changing, company-changing, and world-changing.




Learner Outcomes: Life-changing Company-changing World-changing

1. WALy Rlel I EelelN el for maximizing all human systems* for goal achievement.

ZAINDIVIDUAL MAXIMIZATION

Patent-Pending Paradigm Shift to a paradigm which extends and capitalizes on nature’s
systems management processes and intelligence to enable you to perform beyond your
potential.
Growth Continuums are launched for continuous increases in your functionality and potential.
New Functionality, Evolved States of Being, Meta-Competencies, and Conditioned
Reflexes: The meta-competencies are those shared by adept leaders, entrepreneurs,
innovators, and achievers including: leading, entrepreneuring, pioneering, innovating, creating,
adapting, mastering the unknown, resolving ambiguity, integrating, learning agility, mental agility,
identity, co-evolving, a multi-system mode of operation, model development / application, pattern
/ trend recognition, environmental scanning, problem reframing, thinking modes such as
systems, conceptual, abstract, deductive, inductive, and big-picture thinking (expanded and unity
consciousness), and a propensity for unfounded knowing, AHA! experiences, and coincidences.
Profound Self-Knowledge: Penetrating exercises personalize the paradigm to you and your
pre-wired natural growth continuums
Personalized Maximization Strategies: Leadering’s breakthrough exercises provide
personalized lifetime strategies which capitalize on your strengths, talents, passions, and the
natural growth mechanisms and directions pre-wired into your system:
a. re-centering your system onto its core system of drives and key talents, the only foundation
for maximizing you
b. re-structuring your life to enable you to operate at full power in talent-based “flow” state, our
peak-performing, peak-growth state. This is the goal state-of-being promoted by Leadering
c. re-centering your life around a theme of continuous breakthroughs in applying your key
talents to advance reality. (Your key talents are those you are drawn to use and improve.)
d. complying with and capitalizing on natural growth mechanisms which are trying to expand or
intensify your system around its core system of key talents and drives
Replacement “Machinery”: Courses add new information to your “existing machinery”.
Leadering’s experiential learning program adds new information to a more powerful “replacement
machinery”.

3. [OARS=SRRVAVAVIFANRIeIN based on the personalized maximization strategies possible in the
Leadering™ paradigm that are derived from Leadering’s penetrating, life-changing, exercises.

" EADER and ORGANIZATIONAL MAXIMIZATION
A Multi-System Operating Style for harnessing and maximizing all human systems in order to
extend your capabilities with theirs so that you can perform and achieve beyond your potential
for faster and bigger goal achievement.
Organizational Maximization and Unification: If every member of an organization system
operates with the same toolkit, unified cohesion is achieved so a system can operate at full
power to achieve shared goals. Master maximizing your own system and the same will apply to
any human system.
A Quantum-Leap Change Management Methodology or the ability to advance by wholes.
This methodology advances your system or other human systems relevant to goal achievement
from one stable state to the next to increase speed, safety and precision.
Breakthrough Organizational Strategies: The Leadering paradigm makes breakthrough
upgrades possible to disciplines for leading, leadership development, entrepreneurial and
innovation development, organizational development, performance improvement, change
management, talent management, career management, and management science

*Note: Human systems include you, individuals, companies, communities, countries, or civilization




